








It’s Your Business

.Burger Fuel Hits Ignition Switch
With it’s edgy red and blue angel wings logo, gourmet burger 
chain - BurgerFuel Worldwide - has always been a little 
unconventional. Cameron White talks to CEO Josef Roberts to 
find out more about his hopes and aspirations for the company, 
and his views on how tough times can result in 
great opportunities.

Founded in 1995 by Chris Mason, BurgerFuel originally opened with just one restaurant in 
Auckland’s funky suburb of Ponsonby. The burger brand quickly achieved cult-like status to 
pick up a dedicated customer following that is both loyal and discerning.

Today BurgerFuel has 28 outlets in New Zealand, two in Australia, and multi area 
development agreements in the United Arab Emirates, Dubai and Bahrain.

A major part of the company’s success has been the arrival of Josef Roberts, who together 
with Mason now owns 88% of the company. A hard-working creative genius, Roberts was 
the guy who introduced Red Bull to New Zealand and Australia, taking those markets by 
storm with his underground promotional tactics.

In 2003, after selling his multi-million dollar Red Bull New Zealand and Australia 
operations back to Red Bull Europe, Roberts invested in a number of terrific companies - 
but BurgerFuel was his favourite.

“BurgerFuel just ticked all the boxes for me. It’s a cool brand. It’s the Red Bull of food! 
Everything it stands for is about passion and success” he says.

It’s not been an easy ride for BurgerFuel though. It’s had several challenging years; a 
lukewarm New Zealand IPO in 2007, followed by a sluggish listing on the NZAX and an 
economic recession unheard of since the late 1980’s.

But BurgerFuel has emerged from the storm with a number of crucial things in place for 
the future - no debt, new governance structures in accordance with a full NZX listing (not 
just NZAX requirements) and a team of top flight experts at the helm, committed to driving 
the business to the next level.

“The IPO was a major learning curve for us. We wanted to do it in a surprising way - like 
we do with everything, which is why we launched the “Do you want shares with that?” 
tagline for our offering. We made mistakes, but we’ve gained an enormous amount from 
the process and we are harnessing all of these aspects for the future,” says Roberts.

The company recently announced strategic management changes to enable it to focus on 
building its existing businesses in New Zealand and Australia whilst continuing to develop 

Current Market on the Improve
We are pleased to report that the current market is rapidly improving, with plenty of activity in terms of investor 
enquiry. We are ideally positioned to capture these opportunities given our national network and also our Australian 
private equity contacts that are actively looking to invest in quality New Zealand businesses.

Since June this year we have seen increasing movement in the mid-market sector, with a number of sizable business sales that are on schedule to 
settle prior to Christmas. Earlier this month we met with Josef Roberts, CEO of Burger Fuel and discussed the challenges conquered over the last 18 
months as well as the exciting opportunities that are available

its master franchise agreements throughout the Middle East, and ultimately the rest of  
the world.

Roberts believes he now has the ‘A-team’ to take the company to the next level. Roberts 
has become BurgerFuel’s CEO Australasia while original founder Mason has taken on the 
role of CEO of Business Development and International Markets. Alan Dunn, former CEO 
and Chairman of McDonald’s NZ, brings with him invaluable industry experience as an 
independent director. Peter Brooks, ex-Managing Director of Merrill Lynch NZ, is Chairman 
of the Board.

So where to from now? “Now is a time of renewal,” says Roberts. “We are looking at 
everything we do, from menus to store layouts to make sure we are getting it all right.”

Roberts is confident the economic times are perfect for his ambitious dreams for the 
company. “I think companies that have learnt from the past 18 months can now really start 
to move forward. To me, it’s about ‘The Vision’. If this is clear, then you have a clear road 
map. We definitely now have this road map”.

He believes Australasian companies need to continually seek expansion opportunities 
and believe in themselves in order to drive growth and stand out among the crowd. 
“BurgerFuel represents a brand as much as a business. To me a brand must have the 
X-factor - it must be special and sustainable. I think BurgerFuel represents these  
essential ingredients”.

Roberts says one of his key goals in his new role is to secure an Australian investor/
partner to help grow the business there.

“We haven’t started looking yet, but when we do we will be looking for a partner who is 
as passionate about our brand as we are. It’s not just about the dollars though. We want a 
partner who is prepared to offer strong local knowledge and experience in the Australian 
market. Maybe they already have real estate or food industry knowledge and experience”.

“We know we have a sound, scalable operating system that can be sold and operated 
globally - that’s an attractive proposition for the right partner. We are the Franchisor, not 
the Franchisee - and there is a big difference. There is no reason why one day we can’t 
have thousands of BurgerFuel outlets globally. But the added upside is that we like to 
enjoy ourselves as well - have some fun. This creates passion and a reason beyond money 
alone to get out of bed every day and work hard”.

CURRENT OPPORTUNITIES 
Please contact Cameron White on (09) 915 1302 to discuss. 
Full Information Memorandums are available through confidentiality process.

Should you be interested in selling all or part of your business, or if you have any questions, please do not hesitate to contact us. 
Confidentiality is assured.

Businesses for Sale
Head 
Office

E.B.I.T 
Price

Price Comments

Drilling Contractors Central 
North 
Island

FY2009 
$2.0m

$6.0m

 

Drills water bores in the horticulture and agriculture sectors. 
Sound management and market leader in their region. Owner 
offering long transition period. Gradual ownership (from 50%) 
possibly available to the right party.

Home Services Regional 
Master Franchise

Auckland FY2010 
$460k

Neg. 
Range 
$1.5 - 
$2.0m

The territory has over 10,000 clients through its 90+ franchises. 
Secure and re-occurring cashflow, capital growth, strong 
brand, significant head franchisor support, no stock and  
serious growth opportunities. 

Len Day Managing Director

Len has over 20 years experience in 
sales, most recently as Managing 
Director of a successful real estate 
sales agency.  
Len prides himself on being able to 
identify the motivations of various 
parties to a transaction, with a view 
to negotiating  
a mutually beneficial agreement.

Len is responsible for ensuring that all 
aspects of T1 comply with the highest 
levels of client service, quality, and 
ethics.

Contact Len

email:  
len.day@t1business.co.nz

D: 09 968 2227
C: 021 677 621

Cameron White  
(B. Com, Dip. Grad)

Cameron has held roles in banking 
with two large Australasian 
institutions. He has significant 
experience in the funding and 
evaluation of business acquisitions. 
Cameron’s focus is on business sales 
with a value between $1m and $30m.

Contact Cameron
email:  

cameron.white@t1business.co.nz

D: 09 968 2227
C: 021 848 038

“BurgerFuel represents a brand as 
much as a business. To me a brand 
must have the “X-factor” - it must be 
special and sustainable.”

- CEO, Josef Roberts



AUCKLAND

Level 9, Tower Centre

45 Queen St, PO Box 3899

Auckland 1140, New Zealand

Telephone 64 9 309 0463

Facsimile 64 9 309 4544

enquiries@staplesrodway.com

CHRISTCHURCH

AMI House

116 Riccarton Road, PO Box 8039 

Christchurch 8440, New Zealand

Telephone 64 3 343 0599

Facsimile 64 3 348 0186

chc@staplesrodway.com

HAMILTON

5th Floor, WEL House

Cnr. London & Victoria Street

PO Box 9159 

Hamilton 3240, New Zealand

Telephone 64 7 834 6800

Facsimile 64 7 838 2881

staples@staplesham.co.nz

Hawkes Bay

Cnr. Hastings and Eastbourne Streets

PO Box 46

Hastings 4156, New Zealand

Telephone 64 6 878 7004

Facsimile 64 6 878 0078

postmaster@stapleshb.co.nz

NEW PLYMOUTH

109 – 113 Powderham Street

PO Box 146

New Plymouth 4340, New Zealand

Telephone 64 6 758 0956

Facsimile 64 6 757 5081

NewP@staplestaranaki.co.nz

STRATFORD

78 Miranda Street

PO Box 82

Stratford 4352, New Zealand

Telephone 64 6 765 6019

Facsimile 64 6 765 8342

stfd@staplestaranaki.co.nz

TAURANGA

132 First Avenue

PO Box 743

Tauranga 3140, New Zealand

Telephone 64 7 578 2989

Facsimile 64 7 577 6030

info@staplestga.co.nz
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